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Good story caching works in partnership with the creative process.  All writers, photographers, designers, etc., in their own fashion, go through key steps in developing a story:  Conceive (the idea or assignment); collect (report); focus; organize; draft; revise.

An effective story editor or coach gets involved with a storyteller at each stage of a story’s development, with the most energy spent where a writer or a story needs the most help.  

Step-by-step story coaching 

· Identifies potential and problems early (heads off bad surprises)

· Keeps the editor informed so she can communicate with others in production (web editors, design, photo, graphics, copy desk)

· Helps the editor and storyteller adjust as the story changes,

· Gives the editor an effective tool for managing work flow

· Requires the editor to know each storytellers’s process so he can provide coaching where it’s most effective

Each stage of the coaching process is two-fold:

  1. First an open-ended coaching conversation in which the editor leads with questions.  The goal is the gather information about possibilities and challenges, and to brainstorm a story’s greatest potential.

  2. Then turn back to action steps.  Communicate expectations about what needs to happen next.

THE FIVE STEPS
1. COACH THE IDEA (pre-reporting)


Brainstorm the story through with the reporter


Don’t pre-determine, but do pre-imagine possibilities


Agree on the story’s primary purpose or hope

Agree on next steps (time investment, next check-in, Web report, etc) 

2. COACH THE INFORMATION (post-reporting/pre-writing)


Re-interview the reporter, listening for patterns, themes, sourcing, holes

Help synthesize the story point (summary nut) and key elements
Agree on a working budget line
Discuss lede possibilities, likely tone and structure

Agree on next steps (Web posting, visuals, length, deadline, etc)
3. COACH THE STRUCTURE (early drafts)


Respond to the story, not the commas; read for substance, not syntax
Write or talk through a story edit memo that:

Summarizes the story (what core story did you read)

Summarizes the story’s strengths (what’s working and why)

Summarizes the key problems (primary work to be done)

4. COACH THE COPY (final draft)


Side-by-side, line-by-line editing 
5. COACH THE PERSON and the PROCESS (post-publication)

Debriefs and future game-plans

