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All writers, photographers, designers, etc., in their own fashion, go through key steps in developing any story. The process may look different in the hands of different people, but it holds constant at core, and applies to everything from a quick daily turn to a book-length project. 

The more journalists are aware of the process, the more they can control and improve their work. Understanding it allows them to identify their particular strengths and, conversely, to identify the steps of the process where they are weaker or get tripped up, and to find tools to improve in those areas.

Similarly, an effective story editor or coach gets involved with a storyteller at each stage of a story’s development, with the most energy spent where a writer or a story needs the most help.  (This is true even if the reporter is working as his/her own editor.)
The process also works as a core skeleton for teaching reporting/writing through all its essential stages, from assignment or idea generation to publication. It can be rearranged to accommodate schedules, of course, but serves as a great baseline.

At each point of the process, there is opportunity to weave in deeper seminars on related topics.

THE SIX STEPS 
1. CONCEIVE (Develop an idea, assignment or tip)

Story idea development


Matching ideas to publication and purpose


Identifying audience

2. REPORT (collect, research, gather)

Sourcing (includes identifying right human and data sources)

Strategies for access

Beat development

Interviewing techniques

3. FOCUS (determine story core, rehearse, select material)


Focusing techniques


Ledes and summary nut grafs

Necessary info (what stays; what goes)
4. ORGANIZE (outline, structure) 

Story structures; traditional and alternative


Outlining techniques
5. DRAFT (write)

6. REVISE (polish, edit)
